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Chancellor Nicholas Zeppos 
211 Kirkland Hall 
Vanderbilt University 
Nashville, TN 37240 
 
cc:  Professor Mark Bandas, Dean of Students, Vanderbilt University 

Mr. James Stofan, Associate Vice-Chancellor for Alumni Relations, Vanderbilt University 
Mrs. Martha Ingram, Chair, Board of Trust, Vanderbilt University 
Mr. Ayo Ositelu, Young Alumni Trustee, Board of Trust, Vanderbilt University 
Mr. Andrew Morse, Chair, Student Finance Committee, Vanderbilt University 
Mr. Mikil Taylor, General Manager, WRVU 
Mr. Chris Carroll, VSC Media Advisor 
Professor Mark Wollaeger, Chair, VSC Board of Directors 

 
 
Dear Chancellor Zeppos: 
 
One week ago, we sent a letter to Professor Mark Wollaeger, chair of the Board of Directors of 
Vanderbilt Student Communications, Inc., the organization which governs student media at 
Vanderbilt University.  That letter, which was also copied to you and the other university 
administrators and interested parties listed above, concerned the announcement by the VSC 
board that they were exploring a possible sale of the broadcast license of WRVU.  We, as 
alumni of WRVU, former members of the station’s executive staff, and former members of the 
VSC board (now joined by Chris Carroll’s predecessor as VSC Media Advisor, Laura Hill), wanted 
to offer some constructive suggestions to help solve the problems described by the board in 
their press release and in their public statements.  As you know, we are deeply opposed to a 
sale that we believe would effectively destroy the radio station.   
 
In the time since we mailed that letter, we have continued to investigate the current situation 
regarding WRVU and VSC, as well as the recent history of both since many of us left the 
university.  We wondered how it was possible that the VSC board could consider a move that 
would clearly have such dire consequences for one of its flagship members.  We have 
discovered that incremental changes have been made over the last decade to the governing 
structures, composition, and budget process of VSC that have led to the present moment.  
These changes, as we will describe below, although likely made with the best of intentions, 
have not yielded positive results (as the current crisis – or, more correctly, the current 
perceived crisis – demonstrates).  In fact, we believe that these changes created a VSC board 
that has made inappropriate decisions, such as changing its budget structure and investigating 
the potential sale of the WRVU license without first exploring other options thoroughly.  



Further, the board’s membership may be so compromised as to merit serious questions about 
whether it is capable of taking action without being criticized of outright bias.   
 
WRVU is special for Vanderbilt students and to the Nashville community, since, as we’ve noted 
previously, it is the only media link between both.  We are concerned that VSC’s current by-
laws and composition will make any decision a foregone conclusion, particularly given that the 
VSC Board is deliberating the fate of WRVU without a single person directly involved with 
WRVU even represented as a voting member, in contravention of decades of VSC tradition.  
The reason we are writing again so soon is that we have learned that VSC’s next board meeting 
is scheduled for Wednesday, 6 October at 5 PM, and we wanted you to be aware, in advance of 
that meeting, of the issues involved.   
 
In order to explain the current problems with VSC, we will first have to describe how it was 
governed in the past.  It’s important to state from the outset that, although we have confirmed 
many of the changes described below with current student media members, there are some 
points on which we remain unclear, particularly the precise chronology of the changes.  Our 
research continues. 
 
Until about ten years ago, VSC had been governed under the same set of by-laws since 1967.  
Under these rules, the board was composed of few faculty members, notably Professor Richard 
Larson and Dean Steven Caldwell, and the officers of the student media organizations 
themselves.  There was one paid staff member, the Media Advisor (Chris Carroll has held this 
role since 1996) along with two paid student media operatives: the top two officers of The 
Hustler.  Each organization was represented by at least two voting members on the board.  
Students who wanted to be officers applied to the VSC board and were interviewed before 
being selected; the same rules applied to hiring a Media Advisor (two of our signatories, for 
example, sat on the committee that hired Chris Carroll).  In other words, the VSC Board was 
fundamentally a student institution. 
 
In addition, each organization’s budget was separate, managed by students who were members 
of their respective organization.  The Business Managers were responsible for paying bills, 
balancing the books, and developing a budget that would be presented to the VSC board each 
year for approval.  The costs associated with WRVU in the mid- to late-90’s, totaling 
approximately $50,000, were covered by VSC’s contribution (of which almost all came from the 
Vanderbilt University Student Activity Fee), the proceeds from an annual benefit concert 
organized by the station, and grants won by individual shows.  The Hustler’s budget at that 
time, by contrast, was approximately one-third covered by the Student Activity Fee, and two-
thirds by self-generated advertising revenue. 
 
Today, we find a vastly different situation.  As noted earlier, it is not clear to us exactly when 
changes were made, but we do know that they were not made all at once.  Instead, we have 
identified a kind of institutional “mission-creep” in which responsibilities have been steadily 
removed from the individual organizations (and particularly from their officers), depriving them 
of the opportunity of learning important skills – which is the very reason student media 



organizations exist in the first place.  A kind of “helicopter-parenting” attitude has apparently 
unfolded within the VSC board that seeks to protect students from themselves and insulate 
organizations from mistakes that could actually be educational. 
 
In perhaps the most obviously misguided example of an effort by the board to over-manage its 
media organizations, we learned that in the days leading up to the announcement of the 
possible sale of WRVU’s license, the board had purchased Internet domain names starting with 
“savewrvu.”  Cynical observers might view this action as an attempt to obstruct efforts at 
organizing public opinion against a sale.  It is more in keeping with the recent history of the 
board, however, to accept at face-value Professor Wollaeger’s explanation that the board 
wanted to make sure that all comments from the public would successfully make their way to 
them.  Of course, while those intentions might be good and honorable, the means chosen 
indicate a desire to try to control all aspects of student media, rather than letting affected and 
engaged students work out solutions for themselves. 
 
We’ll explain further what we mean by describing the changes that have occurred to VSC.  First, 
the board no longer incorporates the officers from all of the student media organizations.  The 
faculty and student members are elected by the previous year’s board.  Currently, the student 
members of the board are comprised of four current or former members of The Hustler and 
InsideVandy.com, and the editor of The Torch (who, incidentally, is Chris Carroll’s nephew, Phil 
Carroll).  There are also now seven full-time paid staff members of VSC, where there used to be 
only one.  Their responsibilities include everything from advising the WRVU or Hustler staffs to 
art direction for the web sites of the various organizations to an “editorial fellow” who engages 
with news-gathering facets of student media.  It is possible that we are understating the 
importance of this staff’s duties.  But their jobs used to be taken on by students – and in doing 
those jobs, students like us learned how to manage organizations, budgets, and media.  
Responsibility and decision-making has now moved away from the students to paid staff, 
thereby infantilizing the students who joined these organizations precisely because they 
wanted to learn “the business” of media. 
 
The officers of the various student media organizations are still chosen by the VSC board, but 
since that board is no longer created by means of equal representation of the media 
organizations, it is anybody’s guess as to what criteria are employed.  Further, the senior officer 
in every organization, it seems, is now paid – again, the possible conflict of interest with the 
editorship of The Torch is not our primary problem, but if the nephew of the Media Advisor has 
a paid VSC position due to his editorship (in addition to his voting membership on the board), 
this fact would be illustrative of the very problems we seek to highlight.  Officers of other 
student media organizations might be afraid of “rocking the boat” by criticizing a sale of 
WRVU’s license, for fear of losing their stipends. 
 
At least at WRVU, we have learned that there is no longer a Business Manager in charge of the 
budget.  Instead, as we have been told by the station’s current General Manger, “WRVU no 
longer has an annual budget.”  Instead, all of the media organizations within VSC have a unified 
budget, roughly 60 percent of which is paid for, according to our sources, by the Student 



Activity Fee, and the rest by The Hustler’s (and InsideVandy.com’s) advertising revenue.  The 
VSC board decides how much each organization gets, but without input from the officers of 
those organizations.  It is telling that right now the officers themselves have no idea how much 
it costs to run their enterprises. 
 
We have already established how the current board is unlikely to have expertise in each 
organization’s specialties (except, it seems, The Hustler).  But there are further problems 
related to independence and bias.  If The Hustler now serves as one of only two sources of 
revenue for all Vanderbilt student media, and a plurality of the voting board is now (or was 
recently) a member of that organization, it should be no surprise that the board is especially 
concerned with reducing risk to that entity.  WRVU, on the other hand, now apparently has no 
representation on the VSC board – a fact that is hard for many of us, with memories of having 
served in that capacity, to comprehend.  With all due respect to current board members, we 
are forced to say that we have no confidence that they can make an unbiased decision with 
regard to a sale of WRVU’s license.  Any move that would reduce VSC’s dependence on The 
Hustler – for example, by making VSC’s total budget outlay smaller while simultaneously 
providing for an endowment – would seem a to be a no-brainer for newspaper staff, even if it 
meant selling the broadcast license, making WRVU online-only, and, ultimately, killing the 
station.  
 
But WRVU, taken on its own, is not in a position to fail, financially.  The reasons given by the 
VSC board for exploring a sale – by their own admission – have nothing to do with the radio 
station’s viability, and everything to do with over-dependence on The Hustler for support of all 
of VSC’s media endeavors. 
 
In closing, we would like to draw your attention to one final point.  VSC was founded to protect 
student media from censorship by the university. The corporation is administratively 
independent of Vanderbilt, even though 60% of its funding still comes directly from fees paid by 
Vanderbilt students.  But the entire point of its incorporation was to allow students to run their 
own media.  Students built WRVU, and pretty much built it alone – from its beginning in a 
dorm room in Cole Hall, to applying for the FM frequency in 1971, maintaining station 
equipment, abiding by FCC rules, applying for wattage upgrades, managing license renewals, 
etc.  As a result of some short-sighted decision-making over the last decade, those rights and, 
just as importantly, those duties have been taken away from students under the mistaken 
notion that they can’t wield power responsibly.   
 
The university administration’s role now, as in 1967, ought to be to help preserve the 
independence of student media, by wielding the influence that comes with its control of the 
Student Activity Fee.  Beyond merely saving WRVU’s broadcast license, we seek a return of the 
VSC board to the control of the media organizations it represents – a system that worked for 
almost forty years without significant problems, and which served the educational mission for 
which VSC exists.  We also believe that the former budget structure ought to be restored, 
although the suggestions listed in our previous letter could still be explored to improve revenue 
streams.  Finally, we request that Vanderbilt administration participate in the upcoming 



October 6 meeting and all future VSC Board meetings that involve sale of WRVU broadcast 
license, that an alumni representative with VSC experience be included in those discussions 
(those of us who have requested the opportunity to observe the meeting on Wednesday have 
thus far been rebuffed), and that the recent realignment of VSC Board be reviewed for integrity 
with regard to its mission.  
 
We thank you in advance for your patience regarding this issue.  As we noted previously, we 
remain ready to discuss problems and solutions associated with Vanderbilt student media and 
our experience with WRVU and VSC. 
 
Sincerely, 
 
 
Eothen Alapatt, A&S '00. 
WRVU General Manager '00, Program Director '99, 
Urban Music Director 
'96-'00, DJ '96-'00 
VSC Voting Member 2000 
 

Monika M. Blackwell, A&S '07 
WRVU Programming Director '06, DJ '04-'07, 
Vanderbilt Hustler Editor '06, Vanderbilt Hustler Staff 
Writer '04-'07 

James H. Ballowe, Jr., A&S ’94, P ‘96 
WRVU Chief Engineer ’90 – ’95, DJ ’90-‘96; Hustler 
Perspectives Columnist ’91; VVP (later became VTV) 
Treasurer ’92; Vanderbilt Review Copy Editor ’93; 
Vanderbilt Student Concert Committee ’91-‘93 
 

Brian Boling, A&S '97 
WRVU Office Manager '94, Slightly Amusing Editor 
'95 
VSC Voting Member 1995-1996 
 
 

Ryan D. Barack, J.D., A&S ‘95 
WRVU Training Director ’94, DJ ’91-‘95 
 

Fred Buc, A&S '79 
WRVU GM ’78-'79, Program Director '77-'78, Music 
Director '76-'77, DJ '74-'79 and '83-'87 
VSC Voting Member 1978-1979 
 

David J. Barie, A&S ‘81 
WRVU GM ’79-80, DJ ’77-‘81 
VSC Voting Member 1979-1980 
 

Karina Bull, J.D., A&S ‘92 
WRVU Promotions Director ’91-92, DJ '89-'01; 
Vanderbilt Student Concert Committee '90-'91; 
Sarratt Visual Arts Committee '90-'92 
 

Corbett Battaile, ENG ‘90 
WRVU Local Music Director ’89 –'90, DJ ’86-’90 
 

Deanna Augsburger Burwell, M. S., P. E., A&S '95 
WRVU DJ '93-'94; Versus Staff Member '93, '94; 
Sarratt Gallery Visual Arts Committee '94, '95 
 

Jeremy Benjamin, J.D., M.A., A&S ‘95 
WRVU Program Director/Music Director ‘94-’95, 
DJ ‘90-‘95 
VSC voting member 1994-95 
 

Myka Carroll, MILS, A&S '97 
WRVU Office Manager '96, Training Director '95, 
Promotions Director '95, DJ '94-'97 
 

Adrian M. Biltoft, PE, LEED AP, ENG ’97  
WRVU GM ’96, Business Manager ’95, DJ ’93-’97 
VSC Voting Member 1995-1996 

Audrey Clarke, A&S ‘94 
WRVU Assistant Business Manager ‘92-‘93, 
Business Manager ’93-’94, DJ ’91-’94 
VSC Voting Member 1993-1994 



Gwen Creel-Erickson, A&S ‘95 
WRVU General Manager 1994-1995, Local Music 
Director 1993-1994 
VSC Voting Member 1994-1995 

Laura Hill 
VSC Media Advisor 1986-1996 
 

Chris Davis A&S '94 
WRVU DJ ‘90-present 
 

Kurt Iselt, J.D., P ‘94 
WRVU DJ ‘91-‘94 
 

William G. Davis, Ph.D., A&S ‘92 
WRVU DJ '90-'92 
 

Fredric I. Katz, A&S '80 
WRVU News Director ’78, Program Director ‘79 

Deborah F. Deckner, Ph.D., A&S ‘91 
WRVU DJ ’89-’91 
 

Phil A. Lepanto A&S '95 
WRVU News Director '94; Interhall President '93-'94; 
1995 15-Year Reunion Attendance Committee Chair 
 

Jacob Doris, MD, A&S ‘02 
WRVU GM ‘01-‘02, Program Director ‘00-‘01, 
Business Manager ‘99-’00 
VSC voting member 1999-2002 
 
 

Christopher Lowry, A&S '95 
WRVU PD '92, WRVU GM '93 
VSC Voting member 1992-1993 
 

Andrew G. Ekblad, Ph.D., MA, P ‘00 
WRVU GM ‘99, Music Director '98-'00, WRVU DJ '96-
'00; Vanderbilt Review Editorial Staff '99-'00; Versus 
Editorial Staff '99-'00; Slightly Amusing Editorial Staff 
'98 
VSC Voting Member 1999-2000 
 

Bruce J. Lynskey, OWEN ‘85 
WRVU DJ ‘04-‘08 
 

Kevin B. Fite, Ph.D., ENG ’97 ’99 ’02 
WRVU Program Director ’96, DJ ’94-‘00 
VSC Voting Member 1996 
 

David Matos, A&S '93 
DJ '89-'93, WRVU Office Manager '91-'92 
 

Winston W. Gaines, A&S ‘79 
WRVU Program Director ‘78-’79, Public Service 
Director ‘77-’78, DJ ‘75-‘81 
 

Henrik Meng, A&S '90  
WRVU General Manager ’88-'89, Training Director 
'87-'88 
VSC Voting Member 1988-1989 
 

Stacy Goldate, P ‘94 
WRVU DJ ’93-’96; Recipient, Alexander Award for 
Journalism ‘94 
 

Jeremy Mills, Ph.D., A&S '01 
WRVU General Manager '00-'01, Program Director 
'99-'00  
VSC Voting Member 2000-2001 
 

Brett Hammond, P '91 
WRVU General Manager '90 - '91, Office Manager '89 
- '90, Training Director '88 - '89 
VSC Voting Member 1990-1991 

Kris Minta, A&S '95 
WRVU Asst. Promotions Director '93-'94, Promotions 
Director '94-'95, DJ '92-'96 
 
 

Stacy Hand, Ph.D., M.A., A&S '96 
WRVU Music Director, ‘95-’96, DJ 1993-1996 
VSC voting member 1995-1996 
 

James M. Noble MD, MS, A&S ‘98  
WRVU GM ’97, WRVU Business Manager ’96; Slightly 
Amusing Business Manager ‘95  
VSC Voting Member 1995-1997  



Stefanie J. Novack, Esq., A&S ‘96 
WRVU DJ ’95-‘96 
 
 

Sharon M. Scott, M.A., A&S ’96 
WRVU General Manager ‘95–’96, Local Music 
Director ‘94-’95, Training Director ’93-’94, DJ 1992-
1996 
VSC Voting Member 1995-1996 
 

David Nuss, A&S '93 
WRVU Music Director ‘91-'92, DJ ’89-93 
 

Ron Slomowicz, ENG '95 
WRVU PSA Director '92-'93, Assistant Business 
Manager '93-'94, Training Director '94, Business 
Manager '94-'95, DJ '92-Present 
VSC Voting Member 1994-1995 
 

Jay Parrish, Ph.D., A&S '98 
WRVU DJ 1994-8 
Training Director 1996-7 
 

Rachel Thrall, LCSW, A&S '99 
WRVU DJ, '96-'98; Versus photo staff '96-'97 
 

Brennan T. Price, J.D., A&S '92 
WRVU News Director, '90-'92; Hustler Copy Editor 
'92, Versus Copy Editor '92 
 

Justin St. P. Walsh, Ph.D., FAAR, RPA, A&S ’97  
WRVU Web Manager ’95-’97, WRVU DJ ’93-’97 

Heather Perry, Ph.D., A&S '92 
WRVU DJ '89-'93, Local Music Director '90-'91; 
Vanderbilt Student Concerts Committee '90-'92 
 

 Melissa Warak, M.A., A&S ‘00  
WRVU office manager ‘97-’99, Music Director 1999-
2000, DJ ’97-‘01; Versus copy editor, 1996-1999 
 

Kathryn Rogers Purselle, A&S '91 
WRVU Program Director '90-’91, DJ '88-'91 

Annie Weisner, A&S ‘09 
WRVU PSA and Underwriting Director, ‘06-‘07; DJ, 
‘05-‘09  
 

Chris Rossi A&S '97 
WRVU Chief Engineer '94-'96, DJ ’94-’97 
 

Tee Jack "Sass" Wongananda, A&S ‘97 
WRVU Local Music Director '95-'97, Office Manager 
'94-’95, DJ ‘97-‘99    
 

Rebecca J. Schmidt, MA, A&S ‘97 
WRVU DJ, '94-'97; Versus writing and photo staff '94-
'97, Photo Editor '96-'97 
 

Laura Yoo, A&S '96 
WRVU Chief Engineer '94-'95, DJ '92-'97 
 

Lisa Schmitt A&S '08 
WRVU GM '07, Office Manger '06 
VSC Voting Member 2007 
 

 

 
 
 


